TERMS OF REFERENCE (REQUEST FOR PROPOSAL)
VIABILITY ASSESSMENT FOR SETTING-UP AN AEROTROPOLIS AROUND OR TAMBO INTERNATIONAL AIRPORT AND MASTERPLAN DEVELOPMENT
1. Introduction
1.1. Blue IQ Investment Holdings (Pty) Ltd is a public entity established with the responsibility to provide strategic economic infrastructure which would support the Gauteng Provincial economy in line with the province’s competitive and comparative advantages and global economic trends.

2. O.R. Tambo International Airport
2.1. OR Tambo International Airport (ORTIA) in Johannesburg is the air transport hub of Southern Africa, catering for more than 17 million passengers each year.

2.2. With more than 18 000 people employed by various companies at ORTIA, the airport plays a vital role in the city’s and Gauteng province’s economy, and boasts and impressive infrastructure that has expanded by thousands of square metres from its modest origins.

2.3. ORTIA hosts airlines from all five continents. The airport plays an important role to play in serving the air transport needs for Africa as a whole and committed to the quality.
2.4. The airport boasts a world class variety of amenities, business centres, retail centres, restaurants and bars, as well as a five star hotel.

2.5. A massive multi-million construction project is currently underway at ORTIA to cater for dramatic passenger number increases expected during the 2010 Soccer World Cup.

3. Project Background
3.1. Airports have historically been understood as places where aircraft operate, including the runways, control towers, terminals, hangers and other facilities which serve aircraft, passengers and cargo. This historical understanding is giving way to a broader, more encompassing concept which recognizes the fact that in addition to their core aeronautical infrastructure and services, virtually all major airports have increasingly developed non-aeronautical commercial facilities and services.

3.2. Nowadays an international airport increases the country and city competitiveness because modern trade competes by speed and global network. An international airport thus should function as a development catalyst in generating growth of related aviation activities around the airport and along the transportation corridor. It should promote the cluster of aviation businesses, logistic centres, industrial estates, distribution centres, information and communication businesses and wholesale market along the airport corridor.

3.3. An international airport should play a role as a business centre and multi-transport node for communities around the airport. This development pattern is considered as an aerotropolis centre. Examples of aerotropolis are Schiphol Aerotropolis of Amsterdam, Dallas- Ft Worth International Airport of the US. These aerotropolis centres are regional multi-transport nodes and large scale employment, shopping, conference and entertainment centre. Businesses related to aviation are located along airport corridor or form a business cluster.
3.4. In order to improve the country’s competitiveness, the growth of both the international passenger and cargo air traffic has to be supported by appropriate infrastructure developments within and around the airport. The growth around the airport requires appropriate interventions in order to make sure that the land and industries in the peripheral area of the airport will prosper as a result of this growth.
3.5. In order to develop a conceptual plan for the proposed Aerotropolis for O.R. Tambo International Airport, services of professional consultants will be required to draft a conceptual plan for the envisaged aerotropolis.   
4. Study Objectives
The objectives of the study are as follows:-

4.1. To identify the gabs (weaknesses /threats) and opportunities within and around the ORTIA and develop appropriate strategies to eliminate the gabs and to transform the opportunities into benefits.
4.2. To study overall socio-economic impact and financial implications resulting from the development of an Aerotropolis around ORTIA and overall viability for Aerotropolis development.

4.3. To prepare a comprehensive master development plan to develop the Aerotropolis (for the next 30 years and within 30 kilometres around ORTIA) which will form the blueprint for future development and will also be the basis for the promotion of relevant infrastructural projects in the future.

4.4. To develop a business attraction strategy for the Aerotropolis
5. Key  Deliverables  
5.1. Business Case for developing  ORTIA Aerotropolis

5.2. Preliminary Economic Impact Analysis

5.3. Master plan for developing  ORTIA (including high level developments plans)

5.4. Business attraction strategy

6. Main  Scope Activities  
Some of the activities to be included by the study are as follows:-
	6.1. Conduct a study that benchmarks ORTIA against global best practices for an aerotropolis on a variety of important factors

6.1.1. Collection of information  regarding both success and failure experiences of aerotropolis developments like Amsterdam of Netherlands, Detroit of USA, Dallas of the USA , Incheon of Korea and others
6.1.2. Analysing the causes of either success or failure for the reference of future development

6.1.3. All Global best practice issues  should be benchmarked

6.1.4. Benchmarking of Southern African regional advantages / weaknesses should be included 

6.2. Elements of benchmarking exercise to include:-

6.2.1. Workforce skills base and availability

6.2.2. Employment creation

6.2.3. Available land for development

6.2.4. Foreign Trade Zone presence

6.2.5. Airport infrastructure

6.2.6. Air cargo handling facilities 

6.2.7. Surface infrastructure and inter-modal interfaces

6.2.8. Freight forwarders and logistics service providers

6.2.9. Fuel costs

6.2.10. Airport cost

6.2.11. Airport passenger service

6.2.12. Passenger and cargo bases

6.2.13. Airline hub status and type of service

6.2.14. Current air cargo capacity

6.2.15. Governance structures

6.2.16. Incentives for attracting international tenants  / customers

6.2.17. Financial and funding structures for aerotropolis

6.2.18. Technology and infrastructure platforms for world class platforms

6.3. Development of the Business Case for the Aerotropolis ( the value proposition)

6.3.1. Identification of all potential quick hits
6.3.2. Estimating the total costs for projected developments

6.3.3. Quantification  financial benefits likely to be generated by the projects

6.3.4. Assessing all  current initiatives which are likely to impact on the projects

6.3.5. Forecasting and quantification of socio economic benefits which include:

6.3.5.1. Projected number of jobs to created during and after construction

6.3.5.2. Contribution to the economic growth of the Province

6.3.5.3. Number of SMME’s  likely to be created 

6.3.5.4. Projected impact to the fiscal revenue as a result of increased taxes collectible

6.4. Develop strategies for eliminating the gabs identified during the benchmarking process

6.5. Develop strategies for enhancing the identified opportunities


	6.6. Conduct  comprehensive market assessment for the following items

6.6.1. Market overview

6.6.2. Submarket analysis

6.6.3. Air cargo distribution / logistics

6.6.4. Industrial warehouse and R&D

6.6.5. Retail & residential markets

6.6.6. Hotel & office market

6.6.7. Agricultural opportunities

6.7. Conduct physical property review 

6.7.1. Built-in infrastructure (highways, bridges, tunnels)

6.7.2. Availability of land for development

6.7.3. Availability of bulk infrastructure (water services, solid waste, sewer, power, communication lines)

6.7.4. Land use

6.7.5. Type of geology

6.7.6. Public open space

6.7.7. Historical sites & land marks

6.7.8. Land ownership

6.7.9. Proximity to highways

6.7.10. Freeways and major Road networks

6.7.11. Technological platforms

6.7.12. Unique characteristics

6.7.13. Industrial Development Zone

6.8.  Conduct regulatory  and policy assessments

6.8.1. The Metropolitan Spatial Development Framework, Service Delivery Region Spatial Development Frameworks & Local Spatial Development Frameworks (Ekurhuleni Metro Council)

6.8.2. Land uses within / outside the Urban Development Boundary

6.8.3. Land control use (zoning, floor area restrictions, height restrictions and others)

6.8.4. Implementation priority areas (Ekurhuleni Metro)

6.8.5. Land use management policies (Ekurhuleni Metro Council)

6.8.6. Development Facilitation Act, 1995

6.8.7. National Environmental Management Act, 1998

6.8.8. Gauteng Planning & Development Act, 2003

6.8.9. Environmental impact assessment

6.9. Preparation of development strategy  for land acquisition

6.10. Financial analysis and strategy for the development of ORTIA Aerotropolis

6.11. Prioritise and develop a development strategy for ORTIA strategy

6.12. Develop appropriate institutional arrangements for facilitating developments

6.13.  Development of ORTIA Aerotropolis Master development plan
6.14. Develop a high level investment / development programme for the Aerotropolis

6.15. Development of business attraction strategy

6.15.1. Identify the needs of existing customers / tenants

6.15.2. Identify the existing logistics / cargo business generated

6.15.3. Identify  major potential customers and their needs ( currently making use of alternative logistics)

6.15.4. Identify growth opportunities / new business opportunities

6.15.5. Identify actions needed to realize growth opportunities

6.15.6. Identify growth companies that would benefit from an accelerator

6.15.7.  Develop a strategy to capture a larger share of the global logistics traffic, including identification of target industries and high opportunity companies.


7. Project Timelines
7.1. The study is projected to be completed within seven months.

8. Tender Method
8.1. The goal is to select a consultant that will provide a world class vision, state of the art techniques  and quality 

8.2. The tender is open to international bidding

8.3. A contractor may bid for the contract individually or in a joint bid. Both individual contractor and co-bidding team should comply with the specified qualification.
8.4. The specified qualifications for the bidding team or bidding contractor are: - experience in completion of Aerotropolis master plan for an international airport.
8.5. Should the foreign contractor of the co-bidding team who wins the tender be the principal contractor, then they should establish a branch office in Gauteng in order to make direct contact with Blue IQ when implementing this project.
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